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Background
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• Pilot in response to concerns about potential increase in suicides as 

a result of COVID-19 measures

• No national system: national data relies on Office for National 

Statistics (ONS) data which has a time delay

• No nationally agreed minimum dataset

• Local systems in place

• Lots of interest to participate; keen to not add any additional burden

• Accelerating PHE’s intention to explore setting up a national system



Invitation to participate
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• Local systems invited 

to participate – pilot till 

31st March 2021

• 27 positive responses



Pilot requirements

• Agree to collect (non-identifiable) and share 

(secure email) agreed minimum dataset at 

weekly intervals

• To have a Data Sharing Agreement (DSA) 

in place between data owners and PHE
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Unique ID

System (police/coroner led)

Age range at death

Gender

Ethnicity

Date of death

Suicide location type

Suicide method

Employment status

Occupation

Physical health condition 

History of mental health

Known to mental health services

UTLA of residence/residence

Sexual Orientation

Minimum dataset



System setup
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• Outlines background, purpose, details of data collection/processing, 
and planned outputsProtocol

• Local areas, mixture of police and coroner led systems

• Tammy and Kate (PMH team) leading on correspondence with areas Local systems 

• PHE has developed a data sharing agreement for receipt of data

• Data collection has been recorded as an information asset

• Risk register
DSA and other IG

• Data from local areas will be emailed as secure files to nhs.net email

• Download data from emails to secure drive

• Aim is to set up an automation process for uploading data into the lake
Data processing

• Developing benchmarks

• Refer to data flow diagram for more detailsData analysis

• Routine reporting- Planned reporting is 4-weekly reports based on local 
areas submitting every 2 weeks

• Historical reporting - initial reporting will include analysis of historical 
data- pre and post-lockdown

Reporting



Data flow and processing
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Selected local areas to send 
suspected suicide data as an 
encrypted file to an nhs.net 
email on a weekly/fortnightly 

basis

Data files to be transferred from 
email to secure server; data to 

be deleted from inbox

Data to be uploaded to SQL 
server via automation process

Data checks; confirmation of 
number of records; duplicates 

check

Data processing and analysis; 
data will be aggregated, 

presented at national level, and 
by particular characteristics e.g. 
age, sex, suicide method; data 
will be presented monthly and if 
possible weekly analysis will be 

undertaken 

Output reporting via monthly 
reports presenting any trends in 

suspected suicides 
before/during COVID-19 

pandemic as well as continuous 
monitoring of trends; 

benchmarking using historical 
data



Coverage to date
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• Additional areas:

- South Yorkshire & Bassetlaw

- Kent and Medway



Progress to date

• Data advisory group established

• Data outputs being agreed

• Pilot process evaluation being developed

• RTSS Working group established

• Developing minimum standards

• Developing protocol for staff working with traumatic data
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Learning to date

• Different purpose for RTSS - referral system, enhanced surveillance or 

both

• Minimum dataset

• How ‘real time’ is the data?

• Data sharing agreements

• Data quality

• Local area capacity

• Developing case studies/peer learning
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Next steps 

• Evaluation process – After Event Review methodology

• Spending Review Bid for next phase
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• This data is collected by the Office of the 

National Stastics?

• GP’s – awareness, understanding & post-

vention

• Obvious methods for improvement –

bereavement service

ONS Data/ 

Our Data

Area

Date of 

attempt

Date of 

Death

Attempt or 

Completion

?

Age

Gender

Ethnicity

Nationality

Religion
Marital 

Status

Sexual 

Orientation

Occupation

Located 

at home

Method

Additional 

Detail

History 

of Self 

Harm

Known to 

Police

Live 

alone

Close 

relative 

die by 

suicide

Children

Did 

children 

witness 

the 

event?

Drug/alcohol 

consumption 

prior to deathNext of 

Kin 

informed

NoK

aware 

may be 

self-

inflicted?

Consent

Where 

recorded

Children 

or adults 

at risk 

now

Additional 

Info

What 

could 

have 

been 

done? Recent 

MH 

history

5
minutes
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Ethnicity 5yrs

White

Asian

Black

Dual Heritage (1 Asian,
White) (2 Black, White)

Nationality Breakdown of White People 5yrs

British

Polish

American

German

Latvian

Lituanian

Romanian

New Zealand

South African

Belgian

Ethnicity Breakdown 3 yrs

White

Asian

Black

Dual Heritage (1
Asian, White, 1 Black,
White)
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Collaboration
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Any questions?

tammy.coles@phe.gov.uk

arvinder.duggal@phe.gov.uk

RTSS.system@phe.gov.uk

barney.thorne@leicestershire.pnn.police.uk

mailto:tammy.coles@phe.gov.uk
mailto:arvinder.duggal@phe.gov.uk
mailto:RTSS.system@phe.gov.uk

