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Oxfordshire Suicide Prevention

Well established multi-agency group with over 20 different
organisations

Real-time surveillance across Thames Valley

Oxfordshire specific real-time surveillance since mid 2016
Local intelligence on suicide attempts & locations through
partners

— Thames Valley Police negotiator

— Fire and Rescue Service

— Samaritans

OXFORDSHIRE
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Identifying the specific need

#%* Shared or mutual interest in aim

Developing a

: : Building trust
Partnership/Collaboration S

\/ Developing and delivering an appropriate, flexible and
varied offer to meet requirements

EEI—- “Piggyback” on existing structures and forums

Make it easy to engage




Potential

Barriers and
Issues

Turnover of contacts / staff /
stakeholders

Requires ‘buy in’ from all
parties involved

Day-to-day business or
concerns

Adverse incidents
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Vulnerable People:
Suicide Awareness &
Prevention
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Group Physical Security
and Protection Lead,
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Prevention

« Significant challenge
 Where does prevention begin?
« Working with partners

« Being part of the solution
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Another Normal Day

 ATrue Story
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The Challenge

« Diverse Portfolio

« Complex design Challenges
* Reducing Vulnerability

« Other Opportunities

& -t
4
ICSC European Security Forum



Spotting the Vulnerable

« The power of “hello”
« Whose responsibility is it ?
« Starting the conversation
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Deter, Detect, Delay

* Principles of ‘Deter, Detect Delay’
* The importance of language

* Applying the principles to physical
* and technical measures
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Retail. Property. Community.

Real estate’s role in preventing suicide
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Any Questions?

Mike Pearce



